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Glen Urquhart High School

Prefect Role Review 27th April 2017
Pupil Focus Group
Questions:
1. Does the role of Prefects in general help to create a positive atmosphere amongst the cohort?
Pupils felt that the role of Prefects didn’t create a positive or negative atmosphere amongst the cohort. Pupils didn’t feel that Prefects did much- it was more a title.  Divisions between pupils were created initially but soon passed. The prefect role process pupils felt was good as it helped them prepare for interviews/practice techniques/ to set up to fail or achieve. However, pupils felt that it wasn’t right that everyone who went for a prefect role got one. They expressed that this detracts/ defeats the purpose of the process therefore roles should be more competitive, providing healthy competition.
Idea- to do class prefects- this would be positive for junior pupils and provide more awareness. Prefects to lead assemblies such as pie day. Juniors will aspire to be a prefect and prefects will improve speaking skills
2. Is it worthwhile having three ‘tiers’ – Prefect, Head Prefect, Head Boy/Girl?
Pupils felt that Prefect roles should be removed to just have Head Prefects. Another suggestion was to have head boy/girl of Faculties/ departments. This would help to streamline the roles and provide competitiveness which pupils felt is good experience for real life after school. Role of Head Boy/Girl to be best possible candidate (i.e. could be gender neutral). 
3. Do you think the process of appointing pupils to the role is a valid approach?
Pupils felt that the process gave valid experience of interviews and ideas for their UCAS applications. There were some questions during interview which some felt were strange- IE what do you think you could bring to the role from last year’s prefect? Pupils felt there was insufficient information/evidence on what previous Prefects had done/what ideas they had. Prefects felt that they should have had targets to work towards and regular meetings to encourage team working and changes to happen. Meetings should be for prefects only so they feel comfortable.  They feel they need more support from staff to meet targets led by Prefects. Roles should be assigned at the meetings (i.e. who’s doing parents evenings etc. and dates put to assignments.

4. Is there an alternative system of student governance you think would work better?
· Cutting down Prefect roles

· Formalise roles – meetings, feedback etc.

· Setting targets to work towards

· ‘Weed out’ those not fully dedicated

Prefects suggested introducing a ‘House System’ to replace the current Prefect System.  Spit whole school into 4 houses (50 pupils each), based on a location in the village – siblings in same house.  Pupils given points for homework, punctuality, after school clubs. Houses could be headed by head boy/girl. The screen in the canteen could display scores/ top contributor to the scores.
They also suggested the Ping pong ball tube idea – pupils given a ping pong ball for extreme good behaviour, deeds etc. which would be drawn each month. Both suggestions would provide a talking point and a visual aid. 

5. Has each appointed leader performed their role to the extent that it has had a positive impact on the school as a whole, or their subjects in general?
· It has proved difficult to move things forward as it’s such a good school.

· Given up class time (music)

· Attended assemblies, parents evenings (possibly view to parents)

· Assigning classes – needs to be relevant

· Only helped out in classes – Brady’s sole role (Technology Prefect)

· Kirsten started Science Club

· They have ideas but hard to implement them, not enough communication between Prefects.  

· Meetings would make it easier to put forward ideas and work together.

· Becky – No pupil asked for help/used her as classroom support (English)

· 3rd years wouldn’t ask 6th years for help.  Teachers to remind class who is there to help.  

· Rotate around classes at different times.

· Seniors to only take subjects that they want instead of a minimum requirement; could put that extra time towards Prefect role.

	6. Overall, what are your thoughts on the role of prefects in general and in view to moving on in future years at GUHS?
· Has given prefects confidence to talk to younger pupils and the opportunity for building strong leadership/responsibility roles. 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


